School Development Plan Overview

2024 — 2025

Cheddington Combined School...enjoying our learning, sharing success

At Cheddington Combined School we instil a joy in learning. We create a safe, inclusive, and
nurturing environment for children and staff, with our values at our HEART. We foster a
sense of pride and belonging providing all our children a solid base for lifelong learning and

success.
Area Focus Led by
Quality of Education | To enable all children, including those with SENDCo

Behaviour and
attitudes

SEND, to access a progressive and broad
curriculum

Subject Leaders /
class teachers

Leadership and To develop middle leadership across the SLT
2 Management school, including curriculum leadership,
Governance and inducting a new Deputy
Head Teacher
Quality of Education | Early Years:
3 To ensure relationships and transitions with EY Lead
the new pre-school are strong. EY teaching team
Ensuring that EYFS effectively inspires our
children by improving the quality of provision.
Quality of Education | Maths SLT
4 Raise the attainment and progress in Maths Lead
mathematics including that of those children
working at greater depth.
5 Quality of Education | Phonics and early reading: English Lead

To establish Monster Phonics as our SSP
(Systematic synthetic phonics) programme

Class teachers
Reading Champion
Phonics Champion




